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FIRST THINGS FIRST

Ready for Schoal. Set for Life

Regional Council New znd Revised Strategies and Amendments to grant awards and
agreements for SFY13

The following Reginnal Coupcils are renuesting revisions to their SFY13 funding plans
and amendments tn grant awards and agreements for SFY13,

= Central East Regional Area: Cochise (revised strategy), Pinal (revised strategy)
= Northeast: Coconino (tribal agreement amendment)
=~ Phoeenix: Central Phoenix (grant award amendment)

Letters from the Regional Council Chairs are included far vour review and provide
information on tha requeast(s). In addition, a funding plan financial summary is
provided toillustrate the changes to the averall funding plan.

The CEOQ recommends approval of the agreements and proposed strategies and
funding levels
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July 31, 2012

Steven W. Lynn, Chairman

First Things First Board

4000 North Central Avenue, Suite 800

Phoenix, Arizona 85012 '

RE: Cochise Regional Partnership Recruitment/Loan Forgiveness/Stipend
Strategy

Dear Chairman Lynn,

The Cochise Regional Partnership Council is pleased to present to the First
Things First Board an allotment change to the SFY2013 Regional Funding
Plan.

The Cochise Regional Partnership Council held a special meeting on July 31,
2012 regarding the need to increase the Recruitment, Loan Forgiveness and
Stipend Strategy. The original intent of the strategy was to recruit five
therapists to live and work in Cochise County, due to the long waiting lists
and the shortage of qualified therapists within Cochise County. Increasing
the allotment for SFY 2013 will ensure all five slots will be filled and children
will receive the services urgently needed in our rural County.

The Cochise Regional Council is respectfully requesting the Board to
approve this request to increase the Recruitment, Loan Forgiveness and
Stipend allotment for SFY2013. On July 31, 2012, the Regional Council
moved to increase this strategy, using $27,060 from the SFY2013 Regional
unallotted funds.

Thank you for your consideration.

Respectfully,

Ms. Melanie Rottweiler

Cochise Regional Partnership Council
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July 25, 2012

Steven W. Lynn, Chairman

First Things First Board

4000 North Central Avenue, Suite 800
Phoenix, Arizona 85012

RE: Pinal Regional Partnership Council Oral Health Strategy
Dear Chairman Lynn:

The Pinal Regional Partnership Council is pleased to present to the First
Things First Board an allotment change to the SFY2013 Regional Funding
Plan. With careful deliberation, the Regional Council would like to request
an increase to the Oral Health strategy. This request is due to a delay in the
final purchase of the Oral Health Mobile Unit. The Mobile Unit was
anticipated to be completed in SFY12 hut various delays have extended it
into SFY13,

The Pinal Regional Council is respectfully requesting the Board to approve
this request to increase the oral health strategy allotment for SFY2013. On
July 17, 2012, the Regional Council moved to increase this strategy, using
$150,000 from the SFY2013 Regional unallotted funds.

Thank you far youir consideration.

Respectfully,

Bryant Pnwell, Chair

Pinal Regional Partnership Council

ce: File

Pinal Regional Partnership Council
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August &, 2012

Steven W. Lynn

First Things First Board

4000 N. Central Avenue, Suite 800
Mhoenix, AZ 85012

RE: Cocaninn Reginnal Partnarship Conncil Time Extension for Hopi Lavayi
Early Childhood Bssessment Tribal Agreement

Dear Chairman Lynn:

The Coconino Regional Partnership Council is requesting your consideration and
approval of an extension of time for the tribal agreement with the Hopi Tribe for
the Hopi Lavayi Early Childhood Assessment. The Coconino Regionnal Council
approved tha extansion on July 23, 2012.

The original completion date far the assessment was June 30, 2012, Several factors
have contributed to the delay including staffing challenges, the considerable time
required to transcribe interviews, and Jogistical complications related to power
outages, adverse weather conditions, and travel time for meetings and
presentations in all 12 Hopi Villages.

The Coconino Regional Partnership Council met and considered the current status
of this project and approved extending the Hopi Lavayi Early Childhood Assessmeant

contract deadline until December 31, 2012,

Sincerely,

,éﬁjo [}@l o)

Beth lohndrow, Chair

Cacnnina Reginnal Partnarship Conmeil

Coconino Regional Partnership Council
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July 30, 2012

Steven W, Lynn, Chairman

First Things First Board

4000 Nerth Central Avenue, Suite 800
Phoenix, Arizona 85012

Dear Chairman Lynn:

On behalf of the Central Phoenix Regional Partnership Council, we are pleased to
present the following amendments to the SFY13 Family Support Coordination grant
awards for your consideration:

e Arizona Partnership for Children (AZ PAC) in the amount of $152,671.23 to
reach 86 families.
Crisis Nursery in the amount of $144,321.00 to reach 86 families.
International Rescue Committee (IRC) in the amount of $171,703.00 to
reach 86 families.
Phoenix Children’s Hospital in the amount of $149,371.37 to reach 86

-]
families.
e Southwest Human Development in the amount of $142,983.00 to reach 86
families.
TERROS in the amount of $141,590.00 to reach 86 families.
United Cerebral Palsy of Central Arizona (UCP) in the amount of
5143,926.25 to reach 86 families.

The Family Support Coordination Initiative is a comprehensive, coordinated effort
designed to increase the ability of families with complex and multiple needs to
access needed services and supports. The Central Phoenix Regional Partnership
Council developed the family support coordination strategy and has funded seven
organizations to provide family support coordination (FSC) services in Central
Phoenix.

The Family Support Coordination (FSC) Implementation Framework defines the
specific service delivery model that has been developed and accepted by the seven
partner agencies. The consistent implementation of the model is supported by
common 1) job descriptions, 2) training, 3) FSC handbook, 4) assessment tools, and
5) FSC forms. Multiple management and administration functions will be
implemented throughout the service year and on an ongoing basis to ensure
collaboration, consistency and coordination among the Family Support
Coordination Agencies. These Managing Partner functions include: The Learning
Community, Database Management, Outreach, Reporting, Professional
Development, Resource Management, and the FSC Handbook. A “managing
partner” will direct each of the functions. Each Family Support Coordination agency
has taken responsibility for one of these functions. While each agency has a
Managing Partner role, all seven agencies will continue to be involved in the



decision making regarding implementation. This structure ensures accountability within and among all
agencies as well as to First Things First.

Respectfully,

Toby Urvater, Chair
Central Phoenix Regional Partnership Council
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